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Statement of Variance Reporting 2023 - Analysis Report
School Name: Huntly College School Number: 119

Strategic Aim: With the appointment of a new principal in 2023, the board has reviewed the following strategic aims;
Curriculum: Achievement and Teaching and Learning
Community: Communication and Attendance
Leadership: Senior Leadership Team, Teachers/Support Staff and Students
Evaluate: Governance, ERO, Internal Review

Annual Aim: Leadership: Shared understanding of our school vision and values
Governance: Update all policies and procedures
Achievement: Achieve the same results or better at our school equity index band compared with national averages
Attendance: Shift students out of chronic attendance (below 70%) to moderate attendance (70% and above)

Target: Achievement: School Equity Index Band National Average at NCEA L1, 2 and 3
Attendance: Moving students from 60% to 70% and above

Baseline Data: 2023 Achievement Comparisons to Huntly College results and School Equity Index Band

NCEA Level Huntly College School Equity Index Band

Level 3
UE Achievement

22.2%
11.1%

51.1%
16.8%

Level 2 42.6% 58.1%

Level 1 22.6% 42.7%

2023 Attendance Date - Shifting students from 60% attendance to 70% attendance and above

Term Year (no. of
students)

Number of students between
60% to 69%

Number of students shifted to
70% to 80%

1
2
3

9 (36) 8
10
6

4
6
2

1
2
3

10 (47) 20
15
10

5
5
4
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1
2
3

11 (44) 22
15
15

6
5
10

Actions - What did we do? Outcomes - What happened? Reasons for the variance - Why did it
happen?

Evaluation - Where to next?

● Teacher-only days were
committed to building a shared
understanding of our school vision
and values.

● Created a Huntly Way behavioural
matrix to make our school values
‘living and breathing’ in school life.

● Signed up to school docs, a
platform to streamline our school
policies and procedures in the
one tool.

● Used a traffic light system to
identify students who were not on
track to achieve NCEA L1, 2 or 3.

● Completed an attendance inquiry
in T3 to identify and closely
monitor students below 70%
attendance rate and create
opportunities to shift these
students at and above 70%.

● Utilised the support from our
Attendance Support Officer from
our Kaahui Ako to enhance
relationships between school,
student and whaanau.

● Started to make plans to modify
our localised curriculum to
address our attendance and
achievement issue. Main
changes to consider; Puna Ako
strand of our curriculum (removing

● Revised our strategic plan to align
with the new planning and
reporting requirements to include
the NELPS.

● The Huntly Way was created but
never implemented into school
wide processes, a work in
progress.

● School Docs was signed up to
use in June, but has not been fully
completed for use yet.

● Traffic light system was excellent,
clearly identified which students
were in amber colour and required
extra support to get over the line.
Unfortunately attendance was a
huge factor in why a large number
of students were sitting in red and
amber colours.

● Attendance progress was slow.
Some small gains were made, but
not quick enough.

● Support from our Attendance
person was amazing. She is able
to make connections quickly as
she is a local in Huntly. Allows
SLT and teachers free from
completing home visits and
focussing on the teaching and
learning.

● Curriculum review for 2024 was

● There were many important
priorities such as attendance that
made the school values living and
breathing in school life not have
as much time to deal with and
implement. Little to no time was
given for this.

● School docs again were not
prioritised for implementation.
This responsibility now sits with
admin staff who are well versed in
our school policies and
governance.

● Attendance will always be an
ongoing priority with the current
state nationally. There are too
many contributing factors within
the students' home that schools
have no control over. What we
can control is what goes on inside
our school gates. We will
continue to support whaanau as
best we can, offering a hand up
always.

● Rebuilding our school through the
strategic plan for 2024-2025.
Exciting times for our kura with
this new direction.

● Continue to further develop
existing procedures that work to
enhance our school values in our
school culture and the wider
school life.

● Complete the implementation of
school docs before the end of T2,
2024

● Continue to use the traffic light
system to closely monitor
progress with our students
completing their NCEA
qualifications

● Attendance is a major focus for
our school and is closely linked
with our ERO key priorities.
There needs to be further support
for our school with an extra
attendance support person. This
task is huge and requires
additional support.

● Changes to our localised
curriculum will not only improve
achievement but also improve
attendance and engagement. I
am excited to see what 2024
brings.

                                                            21                                                            22



the vertical 100 min Num/Lit) and
removing the ALL options for I am
modules as well as reducing the
number of choices students have
in their subject specialist classes.

excellent, using the MOE accord
days to plan ahead well in
advance. T4 was used
specifically for the introduced
changes for 2024. Staff we are to
plan, assess and prepare
together, using PLD time in the
mornings.

Planning for 2024

1. Revised curriculum changes in Puna Ako, introduction of Puna Matauranga (grouping of students in year levels explicitly taught numeracy and literacy in a team teaching
environment). Included in the changes is an introduction of Sports, Culture and Leadership which will further develop and enhance our school values and culture at
Huntly College.

2. Staff structure - teachers returning back to curriculum leaders for additional specialised support in their chosen curriculum. A robust professional growth cycle
programme for classroom teachers, middle leaders, senior leaders and principal. A review of our current support staff structure to ensure we are being efficient and
effective in our day to day roles and responsibilities which enhances student outcomes.

3. Continue to further develop and enhance our relationships with whaanau, marae, iwi, hapu and community members so that we can draw on their skill sets, experiences
so that our school will thrive. We need to provide opportunities for our key stakeholders to be a part of the decision making and help share the responsibility of growth
and improvement of our kura.

4. Ensure we are meeting the needs of our students, staff and whaanau. Building a safe learning environment where we can all thrive. Resourcing the school effectively to
benefit all key stakeholders.
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National

Achievement in NCEA and UE: Huntly College
PR2 - Enrolment Based Cumulative Overall Results

Generated 10-Mar-2024

Year 12
NCEA L2

Year 13
NCEA L3

Year 11
NCEA L1

Huntly College

Year 11
NCEA L1

Year 12
NCEA L2

Year 13
NCEA L3

Year 13
UE

Year 13
UE

Year 12
NCEA L2

Year 11
NCEA L1

Year 13
NCEA L3

Year 13
UE

Academic
Year

Most Socioeconomic Barriers
(School Equity Index Band)

2019  29.1  66.7  55.6  11.1  70.6  77.5  67.3  49.3  48.2  63.6  51.1  17.7

2020  72.7  86.0  56.7  13.3  71.8  80.1  72.1  53.4  55.4  69.1  59.9  21.7

2021  51.6  63.2  40.6  9.4  69.2  77.9  70.5  51.9  49.3  63.0  56.4  18.4

2022  17.9  47.4  33.3  64.9  74.9  68.2  50.3  46.4  57.6  51.7  17.0

2023  22.6  42.6  22.2  11.1  61.6  73.2  67.6  49.7  42.7  58.1  51.1  16.8

20
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2019 2020 2021 2022 2023

School
National
EQI Band

Year 11 - NCEA Level 1
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100

2019 2020 2021 2022 2023

School
National
EQI Band

Year 12 - NCEA Level 2

20
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60

80

100

2019 2020 2021 2022 2023

School
National
EQI Band

Year 13 - University Entrance
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80

100

2019 2020 2021 2022 2023

School
National
EQI Band

Year 13 - NCEA Level 3
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Huntly College National

Achievement in NCEA and UE: Huntly College
PR2 - Enrolment Based Cumulative Results by Gender

Generated 10-Mar-2024

Academic
Year

Year 13
UE

Year 13
NCEA L3

Year 12
NCEA L2

Year 11
NCEA L1

Year 13
UE

Year 13
NCEA L3

Year 12
NCEA L2

Year 11
NCEA L1

Year 13
UE

Year 13
NCEA L3

Year 12
NCEA L2

Year 11
NCEA L1

Most Socioeconomic Barriers
(School Equity Index Band)

Male
 23.1  66.7  58.3  66.5  74.7  62.3  42.2  42.3  62.8  45.4  12.72019
 75.0  88.2  15.4 38.5  69.6  77.8  68.5  46.8  50.5  66.2  58.5  16.62020
 41.4  59.1  7.7 46.2  67.0  76.0  66.8  45.5  43.8  60.4  53.5  10.92021
 17.2  41.2  27.3  63.4  73.3  65.6  44.9  44.4  56.0  48.4  11.42022
 25.7  38.5  10.0 30.0  60.0  71.7  64.7  43.9  39.4  57.9  52.5  12.82023

Female
 34.5  66.7  20.0 53.3  74.9  80.2  71.9  55.8  53.7  64.4  55.1  21.22019
 68.8  84.6  11.8 70.6  74.1  82.4  75.5  59.6  60.0  71.6  60.9  25.72020
 60.6  68.8  10.5 36.8  71.5  79.8  74.0  57.7  54.2  65.2  58.6  24.32021
 18.4  52.4  38.5  66.5  76.6  70.5  55.3  48.3  58.9  54.1  21.22022
 16.7  47.6  12.5 12.5  63.2  74.7  70.2  54.9  46.0  58.3  50.0  19.92023

20
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100

2019 2020 2021 2022 2023

School
National
EQI Band

Year 11 NCEA Level 1 - Male
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60
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2019 2020 2021 2022 2023

School
National
EQI Band

Year 11 NCEA Level 1 - Female
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2019 2020 2021 2022 2023

School
National
EQI Band

Year 12 NCEA Level 2 - Male
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School
National
EQI Band

Year 12 NCEA Level 2 - Female
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School
National
EQI Band

Year 13 NCEA Level 3 - Male
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EQI Band

Year 13 NCEA Level 3 - Female

20

40

60

80

100
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EQI Band

Year 13 University Entrance - Male
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School
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EQI Band

Year 13 University Entrance - Female
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Huntly College National

Achievement in NCEA and UE: Huntly College
PR2 - Enrolment Based Cumulative Results by Ethnicity

  Generated 10-Mar-2024

Academic
Year

Year 13
UE

Year 13
NCEA L3

Year 12
NCEA L2

Year 11
NCEA L1

Year 13
UE

Year 13
NCEA L3

Year 12
NCEA L2

Year 11
NCEA L1

Year 13
UE

Year 13
NCEA L3

Year 12
NCEA L2

Year 11
NCEA L1

Most Socioeconomic Barriers
(School Equity Index Band)

Asian
 100.0  100.0  100.02019  73.9  78.3  71.3  59.3  70.7  73.3  60.6  29.6
 100.0  100.0  100.02020  73.1  80.0  76.5  64.1  74.1  81.3  72.2  36.7
 100.0  83.32021  70.0  81.1  76.2  63.4  71.3  71.0  65.3  33.3
 100.0  85.72022  65.9  76.0  73.6  61.3  64.2  73.1  64.1  35.0
 44.4  75.02023  59.5  70.7  70.0  58.0  50.2  55.3  56.0  24.0

European
 30.8  60.0  85.7  28.62019  76.0  81.1  70.8  55.1  52.7  68.3  52.1  23.6
 87.5  100.0  33.32020  75.8  83.2  74.6  59.0  55.1  71.6  54.7  27.7
 70.0  57.1  25.0  25.02021  74.0  81.2  73.2  57.2  49.5  65.9  52.6  20.1
 7.1  50.0  50.02022  69.7  79.4  71.6  56.0  49.6  61.8  49.8  16.7
 8.3  40.0  25.0  25.02023  67.1  77.9  71.3  55.4  48.5  63.1  51.0  18.3

Māori
 27.3  64.1  47.4  5.32019  57.7  68.9  55.1  29.9  46.6  62.5  47.1  14.2
 63.6  88.2  53.8  15.42020  60.8  71.9  60.7  34.1  52.0  65.7  57.2  20.1
 52.8  60.7  41.7  8.32021  57.7  68.3  58.5  31.7  47.0  61.8  54.7  16.0
 14.3  45.2  9.12022  53.9  64.1  55.7  30.9  43.8  54.5  49.5  14.4
 21.3  42.1  15.4  7.72023  51.7  64.5  56.2  31.2  42.5  58.3  51.1  16.0

Middle Eastern/Latin American/African
2019  67.5  75.5  68.3  52.0  42.9  51.4  50.0  31.3

2020  72.4  77.6  73.2  57.7  52.0  72.7  62.1  31.0

2021  68.4  78.0  70.3  56.0  59.4  60.0  64.7  29.4

2022  61.3  73.3  67.4  51.4  41.2  57.1  65.0  55.0

2023  60.0  69.4  66.9  51.4  52.8  45.2  56.0  32.0

Other Ethnicity
2019  74.4  75.1  67.4  52.9  76.9  50.0  42.9  14.3

2020  74.6  81.0  74.3  56.9  31.3  80.0  60.0  10.0

2021  73.2  78.5  72.9  55.1  58.6  72.7  66.7  33.3

2022  65.5  77.0  66.3  53.4  35.0  78.3  75.0  12.5

2023  59.4  73.9  65.5  48.8  34.8  64.7  65.4  30.8

Pacific Peoples
 60.0  40.0  50.02019  61.8  71.3  60.3  30.3  49.0  63.3  57.0  17.9
 100.0  66.7  75.0  25.02020  68.2  77.1  68.9  33.7  61.4  73.3  67.3  20.0
 14.3  80.0  28.62021  62.3  71.5  64.9  33.0  50.2  62.0  59.7  19.1
 30.0  28.6  20.02022  56.6  67.3  59.4  28.7  46.9  58.1  52.7  16.4
 25.0  42.9  50.0  25.02023  52.7  64.9  60.3  29.8  36.4  54.0  49.8  15.7                                                            26
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PR2 CHARTS - Enrolment Based Cumulative Results by Ethnicity: Huntly College
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2024 ANNUAL IMPLEMENTATION PLAN: Huntly College
Annual Targets

Strategic Goal # 1: 80% of our school roll aiming at 80% or above attendance rate

Strategic Goal # 2: Huntly College students achieving at the same level or above of schools with the same equity index

in NCEA L1, 2 and 3 achievement.

Strategic Goal # 3: All Year 13 students who are aiming for UE, gain University Entrance

Strategic Goal # 4: Huntly College will create a safe learning environment that is well resourced

Where we are currently at:
● Revised curriculum changes in Puna Ako, introduction of Puna Matauranga (grouping of students in year levels explicitly taught numeracy and literacy in a

team teaching environment). Included in the changes is an introduction of Sports, Culture and Leadership which will further develop and enhance our
school values and culture at Huntly College.

● Staff structure - teachers returning back to curriculum leaders for additional specialised support in their chosen curriculum. A robust professional growth
cycle programme for classroom teachers, middle leaders, senior leaders and principal. A review of our current support staff structure to ensure we are
being efficient and effective in our day to day roles and responsibilities which enhances student outcomes.

● Continue to further develop and enhance our relationships with whaanau, marae, iwi, hapu and community members so that we can draw on their skill
sets, experiences so that our school will thrive. We need to provide opportunities for our key stakeholders to be a part of the decision making and help
share the responsibility of growth and improvement of our kura.

● Ensure we are meeting the needs of our students, staff and whaanau. Building a safe learning environment where we can all thrive. Resourcing the
school effectively to benefit all key stakeholders.

How will our targets and actions give effect to Te Tiriti o Waitangi:
● Plans, policies and our school localised curriculum will reflect Waikato-Tainui tikanga, Matauranga Maaori and Te Ao Maaori. This will give effect to our

unique connection to the kingitanga movement

● Our strategic plan will ensure equitable outcomes for students that identify as maaori (81% of our school roll)

● Taking all reasonable steps to make instruction available in tikanga maaori and te reo maaori. We model best practice by starting our day together with
karakia and waiata. We currently do not have a Te Reo Maaori teacher on staff to deliver a robust Te Reo Maaori programme.

How the teaching and learning strategies support students to progress in numeracy and literacy.                                                             28



● Ensure all aspects of the lit/num CAA are covered in Puna Matauranga and where possible included in the planning of I am modules

● Using local contexts as examples of functional literacy/numeracy in action and also to bring to life our school values

● Curriculum leaders work closely with SLT to monitor and track coverage in subject areas

● Improve communication with whaanau about content, progress and how they can support their child with lit/num learning

Addressing the needs of students whose needs have not yet been well met.
● Early indication of our learners that require additional support with their learning

● SENCo/Learning Support Coordinator to provide support for teachers to help build capacity when working alongside students that require more help

● Use of data to inform next steps to help student learners

● Create a Collaborative Action Plan to support student, whaanau and staff to accelerate students learning and progress

Actions To Meet Annual Targets
# Actions to meet annual targets Success measures/evidence Resourcing - when/how/who

1 Strategic Goal #1: Our students, empowering students to learn and connect with self and others. Improve attendance processes and procedures

He waka eke noa - we are all in this together. Improving our
shared understanding of:

● Teachers legal requirement to record the roll
accurately and timely

● The steps to follow up on unexplained absence with
student and whaanau

● Robust systems to ensure no one ‘falls through the
cracks’

● Further develop our relationships between teacher to
student AND teacher to whaanau

● Close monitoring and tracking of attendance
using KAMAR

● Traffic light system for Puna Ako teachers to
support students in lifting their attendance rate

● Inquiry model used to identify needs and
supports for individual students

● Link attendance rates to house points
● Publicise improvements of attendance through

school assemblies and newsletters

Employ an attendance support
person to help school connect
with our hard to reach whaanau,
engaging with them from home

Regular dosage during
Wednesday PLD

Mid year reflection:

End of year reflection:
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# Actions to meet annual targets Success measures/evidence Resourcing - when/how/who

2 Strategic Goal #2: Our students, empowering students to learn and connect with self and others. Close monitoring and tracking students NCEA
achievement

● Identifying students who will be at risk of achieving
their NCEA qualification using the traffic light system

● Making predictions of students who will achieve and
who who will not achieve due to poor attendance

● Engage whaanau into support their child with their
studies

● Work closely with school leavers to ensure they are
getting what they need to be eligible for their chosen
study or employment

● Acknowledge students who are on track to
achieve their NCEA qualification termly

● Student and teacher working together to keep
track of progress

● Inform whaanau early when students are at risk
of achieving NCEA

● Design workshops, NCEA catch ups when
needed through the year.

● Publicise students achievement through the
school newsletter

● Mid term checks of all
students in Year 11, 12
and 13 in progress of
students achievement

● DP’s from each whaanau
group responsible of
tracking and monitoring
progress of students from
their whaanau

● Talking with whaanau
about next steps for their
children to improve or
enhance achievement in
NCEA

Mid year reflection:

End of year reflection:

# Actions to meet annual targets Success measures/evidence Resourcing - when/how/who

3 Strategic Goal #3: Our students, empowering students to learn and connect with self and others. Year 13 students working towards UE will gain
University Entrance

● Identify students working on achieving UE early
● Ensure subject teachers are aware and that it is a

collective approach for everyone to support the
student to achieve UE

● Inform whaanau on the academic plan by sharing

● Students are well aware of the process in
achieving UE

● Identify the 3 approved subjects students have
tagged towards UE and ensure these subject
teachers are well aware.

● Mid term checks of
progress for students

● DP’s responsible for
closely monitoring and
tracking peaks and pits of
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information about university entrance and what this
means for their child

● Students, staff and whaanau will be well informed of
what is expected for the student in reaching their
academic goal of UE.

● Provide ongoing support for students working
towards UE qualification

their students in their
whaanau group

● Regularly check ins with
whaanau on progress
towards UE goal

● SLT support Y13 student
on university, further
training applications

Mid year reflection:

End of year reflection:

# Actions to meet annual targets Success measures/evidence Resourcing - when/how/who

4 Strategic Goal #4: Our School, creating a safe learning environment that is well resourced

● Will maintain property that enhances teaching and
learning opportunities

● Improve areas of the school that is needed such as
the hall, C and D block

● Seek whaanau feedback on what they want to see
happen for school property

● Replace the school turf and remove the turf fenceline
● Work closely with MOE to fast track urgent property

matters such as drainage and roofing needs
● Provide quality teaching resources for staff

● Monthly checks on areas that need improvement
and plan accordingly

● Prioritise needs and tag these works to happen
first

● Regular meetings with the MOE property liaison
(twice termly)

● Work closely with curriculum leaders to identify
classroom/teaching resources early so budgets
can be set early and accurately

● SLT responsible for
checking in with staff
around property needs

● Principal responsible to
meet regularly with MOE

● Collecting whaanau voice
on property matters for the
future of Huntly College

Mid year reflection:

End of year reflection:
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